
MEMORANDUM      

Date: March 26, 2020 

To: All Landlord Clients 

Re: Ten Important Recommendations – Covid-19 Pandemic 

Below is a summary of our current recommendations regarding tenant relations during the ongoing 
Covid-19 pandemic.  Many of these topics have been previously discussed in our daily client briefings.  
Please refer to these briefings for further details, and as always, feel free to contact me with any 
questions. 

1. The general, standard expectation to communicate to tenants is that all rental obligations should 
be timely fulfilled, in accordance with the terms of the lease.   

2. We advise against any blanket, general policies that delay all rental payments or waive all late 
fees for every tenant, regardless of any particular situation or need.  Many tenants will be able to 
make their April (and hopefully subsequent) monthly rental payments on time, and we advise 
against providing these individuals with relief that they have not requested. 

3. Tenants seeking relief should be asked to make such requests in writing, with supporting 
documentation.  Here is the application document we are recommending to be used in 
conjunction with tenant requests for rental relief.  

4. Once a particular tenant has requested some relief and has demonstrated a financial need for 
relief, we recommend liberally providing relief (delayed rental payment dates, waiver of late 
fees) in an individualized manner, to meet the tenant’s particular situation.  Any rent-paying 
tenant is an asset at this time. 

5. Any rental relief granted to a tenant should be memorialized in a written document specifying 
the tenant’s modified obligations and affirming the tenant’s responsibility to abide by the lease.  
Landlords should include a nondisclosure agreement, where possible. 

6. During this pandemic, service of necessary notices to tenants should be made exclusively via 
email and certified mail. 

7. Be aware of the substantial delays that are likely to occur in the court system.  Currently, all 
evictions are suspended for a period of thirty days.  Intransigent tenants who refuse to pay any 

http://www.cgschifflaws.com/website/wp-content/uploads/2020/03/COVID-19-Hardship-Rent-Modification-Application-Form.pdf
http://www.cgschifflaws.com/website/wp-content/uploads/2020/03/COVID-19-Hardship-Rent-Modification-Application-Form.pdf


rent whatsoever will have an even longer period to remain in their units than under normal 
circumstances.  

8. Encourage social distancing between management, staff, and tenants, as much as reasonably 
possible.  Avoid entering any tenant spaces, unless absolutely necessary under the circumstances.  
Make any arrangements for deliveries to be left outside tenant doors, instead of made in-person, 
wherever possible. 

9. Ensure that building common areas, elevators, and shared spaces are regularly cleaned and 
sanitized, if applicable.   

10. Formulate your plan of action in case a tenant informs you that he or she has been diagnosed 
with Covid-19. 

Please let us know if you would like to discuss these matters further.  The present situation is 
unprecedented and rapidly changing.  Our recommendation is to approach tenant defaults with solutions 
that demonstrate a compassionate approach to tenants affected by the crisis while recognizing the 
landlord’s right to continue its business operations and collect rent. 

Sincerely, 

Cary G. Schiff 


